
Volume 1 Number 9

DPW- TRANSPORTATION

REPORTING PERIOD: DECEMBER 23, 2000 THROUGH JANUARY 5, 2001

Bureau Head:  Brandon Stokley Date Appoint: Acting

Division Chief (Engineering) : Fred Marc
Division Chief (Maintenance): Robert Marsili
Division Chief (Construction Management): Dan Rocks
Division Chief (Safety): Col. J. Anthony  Jeffrey 

PERSONNEL FY2001 FY2001 FY2000 ANNUAL BUDGET
BUDGET FILLED BUDGET % Change FY2001 EXP TO DATE %

ADMINISTRATION 32 26 32 ADMINISTRATION $7,683,049 $1,343,959 17%
ENGINEERING 161 138 170 ENGINEERING $5,576,450 $2,821,237 51%
MAINTENANCE 838 757 867 MAINTENANCE $59,393,506 $24,958,307 42%
CONSTR. MGMT 107 90 114 CONSTR. MGMT* $63,311 $498,853 0%
SAFETY 572 532 585 SAFETY $13,509,629 $5,009,423 37%
TOTAL 1,710 1,543 1,768    

*100% Reimbursement By Capital
SEASONAL 119
LOAN TO BUREAU 38 OVERTIME $1,918,510 $1,230,869 64%
LOAN FROM BUREAU (53)
TOTAL 1647 Expenditures to date as of  11/30/00

PERSONNEL DATA
2 -WEEK PAY PERIOD ANNUAL

11/11-11/24 11/25-12/8 12/9-12/22 12/23-1/5 % CHANGE Average Minimum Maximum Total
OVERTIME (HOURS) 3,655.2     3,754.6     7,322.7      5,539.4        -24.4% 5,932.2       2,898.5        13,526.5            59,322.1    

Administration -            -            25.5           -               -100.0% 8.6              -               34.5                   85.5           
Engineering 415.0        690.3        334.0         331.0           -0.9% 381.2          88.5             690.3                 3,811.5      

Maintenance 2,069.5     1,480.0     5,805.9      4,275.6        -26.4% 3,871.5       1,110.5        10,911.9            38,715.1    
Constr. Mgmt 298.7        182.0        223.5         51.5             -77.0% 321.9          51.5             509.6                 3,218.6      

Safety 872.0        1,402.3     933.8         881.3           -5.6% 1,349.1       872.0           2,206.0              13,491.4    
UNSCHEDULED LEAVE 317.0        338.0        374.5         293.0           -21.8% 420.9          293.0           564.5                 4,209.0      

Administration -            -            -             -               0.0% -              -               -                    -             
Engineering 4.0            9.0            16.0           18.0             12.5% 19.1            4.0               48.0                   190.5         

Maintenance 208.0        236.0        208.5         190.0           -8.9% 263.3          190.0           368.5                 2,633.0      
Constr. Mgmt 13.0          16.0          6.0             4.0               -33.3% 9.0              2.0               16.0                   89.5           

Safety 92.0          77.0          144.0         81.0             -43.8% 129.6          77.0             213.0                 1,296.0      
"A" TIME(MAN-DAYS) 237.0        256.0        331.5         270.0           -18.6% 344.0          203.0           536.5                 3,440.0      

Administration -            -            -             -               0.0% -              -               -                    -             
Engineering 2.0            8.0            13.0           8.0               -38.5% 5.5              -               13.0                   55.0           

Maintenance 197.0        216.0        279.5         218.0           -22.0% 282.5          169.5           424.5                 2,825.0      
Constr. Mgmt -            -            -             -               0.0% -              -               -                    -             

Safety 38.0          32.0          39.0           44.0             12.8% 56.0            24.5             112.0                 560.0         
LIGHT DUTY (MANDAYS) 222.5        230.0        230.0         182.0           -20.9% 334.7          182.0           630.5                 3,347.0      

Administration -            -            -             -               0.0% -              -               -                    -             
Engineering -            -            -             -               0.0% -              -               -                    -             

Maintenance 154.0        155.0        155.0         120.0           -22.6% 268.7          120.0           566.5                 2,687.0      
Constr. Mgmt 10.0          10.0          10.0           10.0             0.0% 5.0              -               10.0                   50.0           

Safety 58.5          65.0          65.0           52.0             -20.0% 61.0            52.0             65.0                   610.0         
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Volume 1 Number 9 DPW - TRANSPORTATION

CITISTAT
Employee Absentee Worksheet

REPORTING PERIOD: DECEMBER 23, 2000 THROUGH JANUARY 5, 2001

EMPLOYEES
REQUIRED 

WORK-DAYS
PRE-APP 

SICK

NON-
SCHED 
SICK

SICK 
BANK SICK X

X-TIME (UNAP-
PROVED)

ACCIDENT 
TIME PERMISS. VACATION

PERSONAL 
LEAVE

COMP 
TIME

FAMILY 
LEAVE X-PERMISS TOTAL

Administration 10 80 0.0 0.0 0.0 0.0 0.0 0.0 0.0 13.0 1.0 0.0 0.0 0.0 14.0
Engineering 139 1,108 6.5 15.0 0.0 3.0 0.0 8.0 6.0 175.5 0.0 16.0 0.0 4.0 234.0

Maintenance 756 6,048 76.5 109.5 8.0 41.5 26.0 212.0 35.0 749.0 63.5 87.0 19.0 51.5 1,478.5
Maint. Seasonal 69 552 0.0 0.0 0.0 10.0 3.0 6.0 0.0 0.0 0.0 0.0 0.0 14.5 33.5

Constr. Mgmt 91 728 12.0 1.0 0.0 0.0 3.0 0.0 0.0 142.5 6.5 5.5 0.0 0.0 170.5
Safety 582 3,120 46.5 22.5 0.0 48.5 10.0 44.0 17.5 195.0 40.0 58.0 0.0 17.5 499.5

TOTALS 1,647 11,636 141.5 148.0 8.0 103.0 42.0 270.0 58.5 1,275.0 111.0 166.5 19.0 87.5 2,430.0

REPORTING PERIOD: DECEMBER 9, 2000 THROUGH DECEMBER 22, 2000

EMPLOYEES
REQUIRED 

WORK-DAYS
PRE-APP 

SICK

NON-
SCHED 
SICK

SICK 
BANK SICK X

X-TIME (UNAP-
PROVED)

ACCIDENT 
TIME PERMISS. VACATION

PERSONAL 
LEAVE

COMP 
TIME

FAMILY 
LEAVE X-PERMISS TOTAL

Administration 10 100 0.0 0.0 0.0 0.0 0.0 0.0 0.0 5.5 0.0 6.0 0.0 0.0 11.5
Engineering 136 1,352 24.0 11.0 0.0 5.0 0.0 13.0 5.0 82.0 8.5 12.5 0.0 0.0 161.0

Maintenance 757 7,570 72.5 106.0 7.0 42.5 41.0 272.5 35.5 396.0 70.5 36.0 0.0 47.0 1,126.5
Maint. Seasonal 70 700 0.0 0.0 0.0 14.0 5.0 7.0 0.0 0.0 0.0 0.0 0.0 17.0 43.0

Constr. Mgmt 91 910 28.0 0.0 0.0 0.0 6.0 0.0 0.0 68.5 12.0 1.0 0.0 0.0 115.5
Safety 589 5,789 95.5 54.0 23.0 79.5 10.5 39.0 31.0 98.0 59.5 49.5 0.0 156.0 695.5

TOTALS 1,653 16,421 220.0 171.0 30.0 141.0 62.5 331.5 71.5 650.0 150.5 105.0 0.0 220.0 2,153.0

CHANGES SINCE LAST PERIOD

EMPLOYEES
REQUIRED 

WORK-DAYS
PRE-APP 

SICK

NON-
SCHED 
SICK

SICK 
BANK SICK X

X-TIME (UNAP-
PROVED)

ACCIDENT 
TIME PERMISS. VACATION

PERSONAL 
LEAVE

COMP 
TIME

FAMILY 
LEAVE X-PERMISS TOTAL

Administration - (20.0%) - - - - - - - 136.4% (100.0%) - - 21.7%
Engineering 2.2% (18.0%) (72.9%) 36.4% - (40.0%) - (38.5%) 20.0% 114.0% (100.0%) 28.0% - 45.3%

Maintenance (0.1%) (20.1%) 5.5% 3.3% 14.3% (2.4%) (36.6%) (22.2%) (1.4%) 89.1% (9.9%) 141.7% 9.6% 31.2%
Maint. Seasonal (1.4%) (21.1%) - - - (28.6%) (40.0%) (14.3%) - - - - - (14.7%) (22.1%)

Constr. Mgmt - (20.0%) (57.1%) - - (50.0%) - - 108.0% (45.8%) 450.0% - - 47.6%
Safety (1.2%) (46.1%) (51.3%) (58.3%) (100.0%) (39.0%) (4.8%) 12.8% (43.5%) 99.0% (32.8%) 17.2% - (88.8%) (28.2%)

TOTALS (0.4%) (29.1%) (35.7%) (13.5%) (73.3%) (27.0%) (32.8%) (18.6%) (18.2%) 96.2% (26.2%) 58.6% (60.2%) 12.9%
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Volume 1 Number 9 DPW - TRANSPORTATION

CITISTAT

REPORTING PERIOD: DECEMBER 23, 2000 THROUGH JANUARY 5, 2001

MAINTENANCE DIVISION

2 WEEK REPORTING ANNUAL
11/11-11/24 11/25-12/8 12/9-12/22 12/23-1/5 % CHANGE Average Minimum Maximum Total Periods

PRIOR BACKLOG 13,342 12,598 11,652 11,148 -4.3% 13,922           11,148             15,559           139,223            10
CREATED 2,364 2,712 2,581 2,415 -6.4% 2,531             2,091               2,898             25,309               10
ABATED 3,108 3,684 3,086 2,807 -9.0% 2,967             2,067               3,684             29,672               10
CURRENT BKLOG. 12,598 11,652 11,148 10,756 -3.5% 13,489           10,756             15,559           134,887            10
AVG. ABATE TIME NA NA NA NA NA NA NA NA NA NA

SAFETY DIVISIONSAFETY DIVISION

ANNUAL
11/11-11/24 11/25-12/8 12/9-12/22 12/23-1/5 % CHANGE Average Minimum Maximum Total Periods

TRAFFIC ENFORCEMENT  
Parking Citations (#) 920 1091 539 484 -10.2% 708                395                  1,091             7,079                 10
Parking Citations ($) $22,876 $26,558 $12,918 $11,475 -11.2% 17,249$         9,700$             26,558$         172,486$          10
Traffic Citations (#) 96 147 39 24 -38.5% 110                21                    285                1,102                 10
Traffic Citations ($) $7,575 $9,156 $3,493 $1,580 -54.8% 8,016$           1,580$             19,775$         80,156$            10

PARKING ENFORCEMENT  
Parking Citations (#) 11,871 13,791 11,017 7,602 -31.0% 11929.8 7,602               13,791           119,298            10
Parking Citations ($) $311,156 $363,727 $286,256 $202,533 -29.2% 315,205$       202,533$        363,727$       3,152,051$       10

TOWING TOWING

ANNUAL
11/11-11/24 11/25-12/8 12/9-12/22 12/23-1/5 % CHANGE Average Minimum Maximum Total Periods

Vehicles Towed 1,537 1,487 1,284 1,242 -3.3% 1484.5 1,242               1,677             11,876               8
City Crews 320 332 240 229 -4.6% 314.5 229                  368                2,516                 8

Private Crews 1,217 1,155 1,044 1,013 -3.0% 1170.0 1,013               1,309             9,360                 8
# Abandoned Vehicles Towed 160 161 155 122 -21.3% 158.0 122                  184                1,264                 8

City Crews 138 132 135 104 -23.0% 136.8 104                  163                1,094                 8
Private Crews 22 29 20 18 -10.0% 21.3 16                    29                   170                    8

# of Booted Cars Towed 55 71 26 28 7.7% 53.9 26                    79                   431                    8
City Crews 55 71 26 28 7.7% 53.9 26                    79                   431                    8

Private Crews 0 0 0 0 0.0% 0.0 -                   -                 -                    8
Auctions

# of Vehicles Sold 239 238 257 292 13.6% 288.2 238.0 387.0 2594 9
Revenue 34,215$        37,711$        30,360$       32,653$            7.6% 39,096$         30,360$           48,034$         351,860$          9

Auction dates 11/15/2000 11/29/2000 12/13/2000 12/27/2000

CONSTRUCTION MANAGEMENT DIVISIONCONSTRUCTION MANAGEMENT DIVISION
ANNUAL

11/11-11/24 11/25-12/8 12/9-12/22 12/23-1/5 % CHANGE Average Minimum Maximum Total Periods
DESIGN CONTRACTS  

# OF CONTRACTS 52 56 58 58 0.0% 53 50 58 532 10
CONTRACT VALUE ($) $22,398,495 $24,715,021 $25,677,846 $25,677,846 0.0% 22,898,346$  20,954,051$   25,677,846$  228,983,463$   10

CONSTRUCTION CONTRACTS  
# OF CONTRACTS 22 21 21 20 -4.8% 23 20 29 231 10

CONTRACT VALUE ($) $52,164,531 $50,591,053 $50,591,053 $50,079,491 -1.0% 53,467,414$  50,079,491$   60,990,911$  534,674,136$   10
CHANGE ORDERS (#) 73 71 74 74 0.0% 69 56 74 685 10
CHANGE ORDERS ($) $1,892,207 $1,426,107 $1,487,784 $1,487,783.52 0.0% 1,654,961$    1,341,689$     1,929,948$    16,549,615$     10

DEMOLITIONS DEMOLITIONSDEMOLITIONS

ANNUAL
11/11-11/24 11/25-12/8 12/9-12/22 12/23-1/5 % CHANGE Average Minimum Maximum Total Periods

# Residential Properties 0 0 0 0 0.0% 0.9 0 7 7 8
# Commercial Properties 0 0 0 0 0.0% 0.1 0 1 1 8
# String Demolitions 0 0 0 0 0.0% 0.1 0 1 1 8
# Referred by HCD 0 0 0 0 0.0% 0.0 0 0 0 8
Average Cost (Residential) 0 0 0 0 0.0% 1,556$           -$                12,444$         12,444$            8
Average Cost (Commercial) 0 0 0 0 0.0% 656$              -$                5,249$           5,249$               8
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Volume 1 Number 9 DPW - TRANSPORTATION

CITISTAT

REPORTING PERIOD: DECEMBER 23, 2000 THROUGH JANUARY 5, 2001

MAINTENANCE WORK ORDERS

2 WEEK REPORTING ANNUAL
11/11-11/24 11/25-12/8 12/9-12/22 12/23-1/5 % CHANGE Average Minimum Maximum Total Periods

PRIOR BACKLOG 13,342 12,598 11,652 11,148 -4.3% 13,922     11,148     15,559     139,223   10
Street/Road/Alleys 136 8 44 36 -18.2% 143          8              291          1,425       10

Signs 199 165 244 95 -61.1% 251          95            378          2,509       10
Street Marking 11 3 0 0 #DIV/0! 9              -           26            88            10

Signals 1 1 1 1 0.0% 1              1              1              10            10
Lot Cleaning/Grass Cutting 239 136 155 123 -20.6% 324          123          520          3,240       10

Street lighting 1 0 0 3 0.0% 16            -           49            164          10
Forestry 12,704 12,239 11,185 10,881 -2.7% 13,119     10,881     14,509     131,188   10
Conduit 3 2 1 2 100.0% 6              1              18            56            10

Parking Meter 48 44 22 7 -68.2% 54            7              106          543          10
Snow 0 0 0 0 0.0% -           -           -           -           10

Miscellaneous 0 0 0 0 0.0% -           -           -           -           10
CREATED 2,364 2,712 2,581 2,415 -6.4% 2,531       2,091       2,898       25,309     10

Street/Road/Alleys 155 109 151 56 -62.9% 202          56            432          2,016       10
Signs 104 270 10 177 1670.0% 164          10            318          1,640       10

Street Marking 6 6 1 14 1300.0% 13            1              37            129          10
Signals 445 410 526 365 -30.6% 446          215          698          4,455       10

Lot Cleaning/Grass Cutting 13 16 4 0 -100.0% 41            -           102          413          10
Street lighting 43 36 77 19 -75.3% 47            19            80            466          10

Forestry 113 147 93 35 -62.4% 134          35            229          1,343       10
Conduit 182 199 185 151 -18.4% 176          8              232          1,761       10

Parking Meter 1,303 1,519 1,233 1,162 -5.8% 1,235       1,024       1,519       12,349     10
Snow 0 0 301 436 0.0% 74            -           436          737          10

Miscellaneous 0 0 0 0 0.0% -           -           -           -           10
ABATED 3,108 3,684 3,086 2,807 -9.0% 2,967       2,067       3,684       29,672     10

Street/Road/Alleys 283 73 159 66 -58.5% 210          66            386          2,096       10
Signs 138 191 159 76 -52.2% 168          61            285          1,681       10

Street Marking 14 26 2 0 -100.0% 14            -           35            136          10
Signals 445 410 526 365 -30.6% 446          215          698          4,455       10

Lot Cleaning/Grass Cutting 116 6 36 123 241.7% 73            3              309          732          10
Street lighting 44 36 74 22 -70.3% 47            22            83            467          10

Forestry 578 1,201 397 403 1.5% 519          121          1,201       5,188       10
Conduit 183 200 184 150 -18.5% 176          9              246          1,763       10

Parking Meter 1,307 1,541 1,248 1,166 -6.6% 1,242       1,016       1,541       12,417     10
Snow 0 0 301 436 0.0% 74            -           436          737          10

Miscellaneous 0 0 0 0 0.0% -           -           -           -           10
CURRENT BACKLOG 12,598 11,652 11,148 10,756 -3.5% 13,489     10,756     15,559     134,887   10

Street/Road/Alleys 8 44 36 26 -27.8% 135          8              291          1,345       10
Signs 165 244 95 196 106.3% 247          95            378          2,468       10

Street Marking 3 0 0 14 0.0% 10            -           26            99            10
Signals 1 1 1 1 0.0% 1              1              1              10            10

Lot Cleaning/Grass Cutting 136 155 123 0 -100.0% 293          -           520          2,930       10
Street lighting 0 0 3 0 0.0% 16            -           49            163          10

Forestry 12,239 11,185 10,881 10,513 -3.4% 12,734     10,513     14,509     127,343   10
Conduit 2 1 2 3 50.0% 5              1              18            54            10

Parking Meter 44 22 7 3 -57.1% 48            3              106          475          10
Snow 0 0 0 0 0.0% -           -           -           -           10

Miscellaneous 0 0 0 0 0.0% -           -           -           -           10
AVG. ABATE TIME NA NA NA NA NA NA NA NA NA NA

Street/Road/Alleys NA NA NA NA NA NA NA NA NA NA
Signs NA NA NA NA NA NA NA NA NA NA

Street Marking NA NA NA NA NA NA NA NA NA NA
Signals NA NA NA NA NA NA NA NA NA NA

Lot Cleaning/Grass Cutting NA NA NA NA NA NA NA NA NA NA
Street lighting NA NA NA NA NA NA NA NA NA NA

Forestry NA NA NA NA NA NA NA NA NA NA
Conduit NA NA NA NA NA NA NA NA NA NA

Parking Meter NA NA NA NA NA NA NA NA NA NA
Snow NA NA NA NA NA NA NA NA NA NA

Miscellaneous NA NA NA NA NA NA NA NA NA NA
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Volume 1 Number 9 DPW - TRANSPORTATION

CITISTAT
PARKING ENFORCEMENT PERFORMANCE

REPORTING PERIOD: DECEMBER 23, 2000 THROUGH JANUARY 5, 2001

Supervisor Name Employees (#)
Days 

Worked
Citations 

Issued
Daily 

Average Days Worked
Citations 

Issued
Daily 

Average
Days 

Worked
Citations 

Issued
Daily 

Average
Days 

Worked
Citations 

Issued
Daily 

Average

1 7 46.0 1,424 31.0 48.5 1,685 34.7 51.5 1,630 31.7 39.75 1,022 25.7
2 9 54.0 1,779 32.9 55.25 1,832 33.2 59 1,484 25.2 45.25 1,405 31.0
3 9 67.0 2,405 35.9 78.75 3,038 38.6 63.5 2,329 36.7 44.5 1,224 27.5
4 6 47.0 1,897 40.4 57.8 2,111 36.5 58.25 1,763 30.3 48.5 1,741 35.9
5 8 61.0 2,313 37.9 78.25 3,116 39.8 65.75 2,125 32.3 47.75 1,670 35.0
6 13 41.0 155 3.8 43 185 4.3 36 118 3.3 36 118 3.3

Weekend Duty N/A 45.0 1,898 42.2 58 1,824 31.4 47 1,568 33.4 47 1,568 33.4

* Court Days =   6.25 Days
Daily Citation Averages

Two Week Reporting Periods ANNUAL
Supervisor Name 11/11-11/24 11/25-12/8 12/9-12/22 12/23-1/5 % CHANGE Average Minimum Maximum Total Periods

1 31.0                 34.7           31.7           25.7             -18.9% 32.3          25.7           42.0          322.6       10
2 32.9                 33.2           25.2           31.0             23.0% 31.7          25.2           40.4          316.9       10
3 35.9                 38.6           36.7           27.5             -25.1% 37.3          27.5           45.7          373.3       10
4 40.4                 36.5           30.3           35.9             18.5% 36.9          30.3           41.9          369.2       10
5 37.9                 39.8           32.3           35.0             8.4% 37.7          32.3           46.1          376.8       10
6 3.8                   4.3             3.3             3.3               0.0% 3.3            1.8             4.7            32.9         10

Weekend Duty 42.2                 31.4           33.4           33.4             0.0% 35.7          31.4           42.2          357.4       10

12/23-1/512/9-12/2211/25-12/811/11-11/24
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Volume 1 Number 9 DPW - TRANSPORTATION

CITISTAT
TRANSPORTATION MAINTENANCE PERFORMANCE

 
REPORTING PERIOD: DECEMBER 23, 2000 THROUGH JANUARY 5, 2001

   

CREW PERFOMANCE

12/9-12/22 12/23-1/5

Sector
# 

Complaints
# Abated 

w/in 48 hrs Abatement % # Complaints
# Abated w/in 

48 hrs
Abatement 

%
One 22 17 77% 7 7 100%
Two 20 18 90% 3 3 100%
Three 30 25 83% 12 12 100%
Four 33 29 88% 9 8 89%

Totals 105 89 84.8% 31 30 96.8%

12/9-12/22 12/23-1/5

Sector # of Crews Crew Days
Pot Holes 

Filled Daily Average # of Crews Crew Days
Pot Holes 

Filled
Daily 

Average
One         2 18 542              30.1 2 16 381 23.8
Two        2 16 1,006           62.9 2 14 1127 80.5
Three   1 8 301              37.6 1 7 239 34.1
Four     2 18 551              30.6 2 14 333 23.8

Totals 7 60 2,400           40.0 7 51 2080 40.8
 
 POTHOLE  COMPLAINT ABATEMENT RATE

Two Week Reporting Periods ANNUAL
11/11-11/24 11/25-12/8 12/9-12/22 12/23-1/5 % CHANGE Average Minimum Maximum Total Periods

Sector
One 89.0% 100.0% 77.0% 100.0% 29.9% 87.9% 65.3% 100.0% NA 8
Two 100.0% 100.0% 90.0% 100.0% 11.1% 85.8% 45.3% 100.0% NA 8
Three 94.0% 89.0% 83.0% 100.0% 20.5% 82.8% 35.0% 100.0% NA 8
Four 100.0% 100.0% 88.0% 89.0% 1.1% 82.4% 40.0% 100.0% NA 8

Totals 95.0% 98.4% 84.8% 96.8% 14.2% 85.2% 50.0% 98.4% NA 8

POTHOLES FILLED - DAILY AVERAGE

Two Week Reporting Periods ANNUAL
11/11-11/24 11/25-12/8 12/9-12/22 12/23-1/5 % CHANGE Average Minimum Maximum Total Periods

Sector
One         32.4 44.4 30.1 23.8 -20.9% 29.4            13.4             44.4          NA 8
Two        53.7 55.4 62.9 80.5 28.0% 56.8            17.5             93.0          NA 8
Three   39.9 40.9 37.6 34.1 -9.3% 37.7            8.5               54.8          NA 8
Four     25.4 23.7 30.6 23.8 -22.2% 27.2            12.5             34.3          NA 8

Totals 39.6 43.4 40.0 40.8 2.0% 38.4            13.3             52.3          NA 8
* Data for this period is per man
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